
 

Client  
Discovery 

Questionnaire 
 

Purpose: 
The purpose of this questionnaire is to ensure we receive appropriate background 
information from all clients prior to kicking off an engagement.  

 

Questions to ask the client prior to internal kick-off: 
❏ Who is(are) your target audience(s)? 

❏ If you have persona definitions, please provide them and/or send as 
an attachment 

❏ If you have market research or customer surveys, please provide 
them and/or send as an attachment 

❏ What are your objectives? 

❏ Annual 

❏ Quarterly 

❏ How will you measure the success of our engagement? 

❏ What are your KPIs? 

❏ What attribution methodology/tools will you use? 

❏ What marketing initiatives have been successful for you in the past? 

❏ What marketing initiatives have failed for you in the past? 

❏ What is one new marketing tactic you would be interested in testing? Why? 

❏ What is one thing you refuse to test, no matter what? Why? 

❏ What is your budget and how does it break out by 
initiative/channel/tactic? 

❏ Can your budget carry over from month-to-month or 
quarter-to-quarter? 
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❏ Do you have a flex/slush fund to put into ad hoc/hot opportunities? 

❏ What is your fiscal year? 

❏ When do you need to submit yearly budgets? 
 

Requests to make of the client prior to internal 
kick-off: 
❏ Who is (are) the main point(s) of contact on the account? 

❏ Who needs to be cc’d on regular email communication? 

❏ Please provide names, emails and phone numbers 

❏ Who are internal stakeholders and how will they interact on the  
Account? How should we communicate with them? 

❏ Please provide Names, emails and phone numbers 

❏ Who are the external / third party vendors and how will they interact 
on the Account? How should we communicate with them? 

❏ Please provide Names, emails and phone numbers 

❏ Do you have a full Client roster list? 

❏ Please provide us with branding guidelines and access to internal branding 
assets: 

❏ Logos 

❏ Photo Library 

❏ Video Library 

❏ Etc. 

❏ Please provide us with a voice/tone guideline document for your marketing 
content, and/or examples of your voice/tone via content documents 
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already produced for the company. 

 

 

❏ Please provide access to analytics accounts: 

❏ Web analytics 

❏ Attribution platform 

❏ Site optimization platform 

❏ BI platform 

❏ CRM 

❏ Please provide access to paid media accounts (if we are managing or 
auditing paid media): 

❏ Google 

❏ Bing 

❏ Facebook 

❏ LinkedIn 

❏ Twitter 

❏ YouTube 

❏ Pinterest 

❏ Instagram 

❏ SnapChat 

❏ Other? 

❏ Please provide access to social media accounts (if we are managing or 
auditing social media) 
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❏ Facebook 

❏ LinkedIn 

❏ Twitter 

❏ YouTube 

❏ Pinterest 

❏ Instagram 

❏ SnapChat 

❏ Other? 

❏ Please provide access to past marketing reports 
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