The Proofpoint Marketing

HIRING EXPERIENCE

We take hiring seriously. And it’s only the beginning in what we know will be a long and fruitful career at
Proofpoint. We’re committed to transparency at every stage, ensuring potential teammates are a good ﬁt both for
the role and within our people-ﬁrst culture. The following outlines what you can expect at each stage of the
process. We look forward to meeting you!

Step

1

Submit Resume and Intro Video

We’re looking for awesome candidates whose skills and experience
blend with our values and culture. So let’s skip the cover letter and
hear it straight from you!
Please carefully review the instructions listed on page 2 of
this document.
Step

2

Initial Interview

The initial interview will be scheduled with the Hiring Manager, and
will be conducted either via Google Hangouts or Zoom. Make sure to
have your camera turned on: we want to see you! This step provides
a platform for you to elaborate on who you are, what you’ve done in
your career—and most importantly—what you can bring to the table
at Proofpoint.
Step

3

Skills and Culture Assessment

At this stage, we want to ensure you can deliver on the skills
required for the role. You’ll receive an email from the Hiring Manager
with a link to complete the Skills and Culture Assessment on Vervoe.
The Skills and Culture Assessment should take no more than 1-2
hours to complete (sometimes candidates are able to knock it out in
less time), and will not cost you anything out of pocket.The purpose
of this step is to determine your practical ﬂuency for the role, as
well as assess creativity and ingenuity. We’ll also be paying close
attention to grammar and communication skills, and critical

thinking. We’re looking to see if you’ll be the right culture ﬁt and
culture add to our company.
Step

4

Project and Questionnaire Follow-Up

5

Team Interviews

6

Offer Extended!

All candidates completing assignments in the agreed upon timeline
will be contacted by the Hiring Manager to schedule a follow-up
video call to discuss and review the work. We’ll review your thought
process and open up the ﬂoor for additional questions about culture
ﬁt, the role or anything else at PPM.
Step

So far, you’ve passed each stage with much success and we’re
getting very close to the end! At this point, we want you to meet
other Proofpointers. This is an opportunity to ask additional
questions, assess personality and culture ﬁt, and discuss particulars
about the role, salary, beneﬁts and other requirements. We’ll also
ask all candidates to submit a list of references. This ﬁnal step will
continue to take place virtually over video call.
Step

When the right candidate comes along, we jump at the chance to
bring them onboard! If everything checks out, we’ll send you an offer
letter outlining the particulars of the role, salary, and other
requirements, as discussed throughout the hiring process. As a
remote company, this ﬁnal stage will take place virtually, unless the
candidate is local to the Twin Cities area and able to meet in person.

STEP ONE: Introductory

Video Guidelines

As a distributed company, video calls are a huge part of our daily work-ﬂow,
both internally with our team, as well as externally with clients and vendors.
In addition to a cover letter, please submit a video introduction as part of the
ﬁrst step in our Hiring Process. In tandem with your resume, use this
opportunity to stand out, engage our team and get qualiﬁed for the next
round! Be authentic, be creative, be you and have fun!
Video Content:

Please ensure your video is up to 5 minutes in length.
• Begin by introducing yourself and describing your
professional experience.
• Next, complete the following statement: “Proofpoint’s values
align with mine because...”
• End the video with what you believe you can bring to the
table at Proofpoint beyond the role you are interviewing for.

Tips & Advice:

This will be our ﬁrst touch-point with you, and while we know
not everyone is comfortable with recording videos, we’re using
your video message to assess whether we’d want to move you
on to the next step in our hiring process. Here are a few tips to
help you make the best ﬁrst impression:

• Make sure you’re dressed to impress!
• Take a look at your surroundings and lighting. Are you
putting yourself in the best light possible (both ﬁguratively
and literally)?
• Read over the questions and prepare some bullet points
ahead of time. This may help to keep you on track.
• Have you done your homework? Review the job description,
our website, and social channels. The more information
you have the more polished you’ll look. And we’ll take
you seriously!
• Don’t be surprised if you have to do this in a couple of takes.
Sometimes getting it right doesn’t happen on the ﬁrst try.
• Lastly, show us a little bit of your personality! Show us the
REAL YOU!

EMPLOYEE TESTIMONIALS
"I've been in digital marketing more than 16 years, working with big
names and big brands, both agency and client-side. I can honestly
say I've never felt more at home and at peace with my career choice
than when I began working at Proofpoint. The internal culture is
paramount, and while that's reﬂected in team transparency and
always having each other's backs, it's also apparent in the amazing
client work produced daily. Mike and Gaby have successfully built an
agency that feels different–in the best kind of way."

Kristen Kelly

Senior Account Manager

“From day one at PPM, I immediately felt welcomed and part of the
team. During the ﬁrst few weeks on the job, it was apparent that
every member of the leadership team truly exempliﬁes the
company’s core values in all aspects of daily activity. The founders
have compassion for their employees and adhere to the family-ﬁrst
culture they set for their company. At PPM, your work is always
purpose-driven and client-centric. You are appreciated for the work
you do and recognized for it. Proofpoint Marketing is made up of
collaborative individuals who are innovative, hard-working, and
always supportive of one another.”

Megan DeGraba

Former Paid Media Manager

STEP THREE:

Culture Assessment

At this stage, you’re completing the Skills and Culture Assessment, speciﬁcally
to test your ﬂuency in the position you’re applying for, as well as for us to get to
know you more and whether you’ll be a great culture ﬁt and addition to our
team. The following questions will be used in the Culture Assessment you’ll
complete on Vervoe. Some of the questions will be written assessments, while
others will be a video assessment. Be genuine and have fun! Show us what
you’re made of and wow us with your critical thinking skills and creativity!
1
2
3
4

5
6

Part of Proofpoint’s inherent philosophy is built right into the
agency name. A proofpoint provides an irrefutable evidence of
the quality, importance or uniqueness of something, and
supports a claim of value about a product, service or company.
It is the measuring stick for ourselves, and the work we
produce for our clients.
• Describe a past client experience you consider to be a
big win.
• What was the challenge (no more than 1 paragraph) ?
• What was the solution (no more than 1-2 paragraphs) ?
• What were the proofpoints?
You have $1,000 in your pocket. What would you do with
the money?
9 What are your favorite industry websites, books or podcasts?

7
What criteria are important to you in your pursuit of a
new role? Why?
Fill in the blanks: B2B Marketing is ______________________,
because __________________________ .
Tell us about the last major mistake you made in your
work, and how you handled it.
Tell us about a time when you worked on a completely
new and different business or client. What steps did you
take to get acquainted with the business?
Explain a time when you learned something new that
re-shaped your thinking professionally.
What do you believe is the most interesting/exciting
8
thing happening in B2B marketing right now?

EMPLOYEE TESTIMONIALS
"Proofpoint is a place to own the outcome of your career. While
being at Proofpoint offers a lot of freedom and autonomy, it also
offers the support and guidance you need to be and bring your best
self to work. I cried during the interview process: it was clear and
overwhelming the people-ﬁrst culture is real, tangible and
ever-growing. As someone in the LGBTQ community, it isn't often or
always you ﬁnd a place you are not simply tolerated, but actually
celebrated and appreciated. I'm proud to be here and thankful for
the opportunity to serve our clients with excellence and fellow
Proofpointers with authenticity."

Kris Holmes

Former Business
Development Representative

"I greatly enjoyed my time as a Proofpointer. Mike and Gaby take the
time to get to know you not just as an employee, but as a person.
They truly believe in living a balanced life and support their whole
team in being the best they can be, both at work and at home. And
even though the staff is fully distributed, you always feel like you're
up to speed and a valued member of the team.The culture of
collaboration, transparency, and openness at Proofpoint makes it a
fantastic place to work."

Mary Ann Borer

Former Paid Media Program Manager

