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A People-First,
Inspired Workplace
The most important aspect about Proofpoint is our people.
Our clients choose to work with us because of the conﬁdence they have in what our people
can do. And we strive to be the kind of company that enables our people to be better,
achieve more and feel enriched for being part of our team.
When we founded Proofpoint, our number one objective was to hire and nurture a team of
amazing people, and cultivate a culture that allows our Proofpointers to get one step closer
to the ideal work-life balance they desire and aspire for themselves.
When it came to company beneﬁts, we were purposeful about identifying ways that would
enable our team to feel safe, comforted, appreciated and productive. We’re proud of what
we offer now, and we will continuously strive to do more and ﬁnd new and unique ways to
celebrate our people.
It’s our greatest hope that our people at Proofpoint will have everything they need to be
passionate, proud and purposeful about their career and their life.

Mike & Gaby
Grinberg
Co-Founders of
Proofpoint Marketing
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The Proofpoint Marketing Manifesto
We don't want to build a

We are building a people-first inspired workplace. A sustainable business
where great people can do great work and be great parents, spouses,
friends, entrepreneurs, etc.

We don't want to hire

s

We hire great people who enjoy working and who enjoy working with
each other. People who take accountability for their work, and lift up
those around them.

We don't want to "always be selling"

We want to always be helping. We want to help build better
marketers—whether that’s people who work at Proofpoint, clients who
work with Proofpoint, or people who follow Proofpoint.

We don't want to think outside the

We are creating a different box for people to think about. We want to
change how businesses and marketers think about relationships.

We don't want to "fake it till you make it"

We are transparent about our failures and our successes. We want all our
stakeholders to know exactly what they’re getting by working with the
Proofpoint Marketing team.

We don't want to treat our employees like family

We want our Proofpointers to prioritize their families, and maybe build
some strong relationships—or dare we say friendships—while growing in
their career, both personally and professionally.

We don't believe Marketing's job is to simply drive

We believe Marketing's job is to build relationships at scale. And real
relationships are what drive revenue.
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Health Reimbursement
Arrangement (HRA)
What is it?

An HRA (Health Reimbursement Arrangement) enables Proofpoint to reimburse employees
tax-free for health insurance premiums and other health-related expenses. We are
partnering with a platform called Take Command to administer this beneﬁt to you.

Why is Proofpoint offering this?

Having gone through many health-related challenges as a family, and navigated through
complicated insurance websites, we wanted to simplify the process and make the access
and management for your healthcare needs easy. We’re also aware that not everyone
needs the same level of care or coverage, and that trying to ﬁnd and negotiate an
affordable group plan is really difficult. We wanted to give our team the opportunity to ﬁnd
the right health care plan for them and their family. We also know that many of you might
receive health insurance through your partner or spouse, so gaining access to the HRA
allows you to supplement your healthcare coverage and get reimbursed for other
health-related expenses. As an organization, Take Command shares many of the same
values as we do, which is why we’re excited to offer this beneﬁt and partner with them for
your health care needs!

When do I get access to this benefit?

Right away! Once you join the ranks with your fellow Proofpointers and you complete your
ﬁrst week of onboarding, we’ll set you up with a QSEHRA* account, and the friendly folks
at Take Command will take you through the entire registration and onboarding process.
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*Q-whatta?

QSEHRA (pronounced “Q-Sarah” for fun). It stands for Qualiﬁed Small Employer
Health Reimbursement Arrangement. A QSEHRA allows small employers to set aside
a ﬁxed amount of money each month that employees can use to purchase
individual health insurance or use on medical expenses, tax-free. This means
employers get to offer beneﬁts in a tax-efficient manner without the hassle or
headache of administering a traditional group plan and employees can choose the
plan they want.

How does it work?

The way HRAs work is pretty simple and ours is managed by a third-party platform
called Take Command. You will receive an email from their platform that invites you
to log in and begin the process of shopping and enrolling in an individual health
plan. Here is what you need to do to get started:
1. Be on the lookout for an email from Take Command
(check your spam folder, just in case).
2. Create your own login and password. Keep this information
handy but secure. You may want to add this in your
OnePass account.
3. Begin shopping for an insurance plan, if you need one. They
have dedicated Enrollment Specialists available to help.
4. Upload documents and set up a recurring claim for your
monthly premium. Plans purchased through the platform are
automatically set up for you.
5. Reimbursements will sync-up in Gusto (our HR and payroll
platform) and will automatically be added to your next
pay period.
6. As needed, submit additional health-related expenses
throughout the month on the Take Command platform.
7. Get reimbursed on your paycheck each month
(up to $4,000 annually).
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Who do I contact with questions?

Once you’re set-up with a login and password, we highly encourage you to reach out
directly to Take Command for any questions or concerns you may have on your
health insurance and reimbursement needs.
If you’d like to learn more or set up a call with an Enrollment Specialist, visit:
https://www.takecommandhealth.com/welcome-to-take-command-health.
E-mail the Take Command Customer Support team at:
support@takecommandhealth.com, or chat with them directly on the website.
Take Command has a really robust Employee Resource page on their site, so be sure
to check it out as you’re getting started:
https://www.takecommandhealth.com/welcome-to-take-command-health
You can also browse their Employee knowledge center:
https://intercom.help/take-command-health/en/collections/975817-qsehra-emplo
yee-help-center
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Smart Benefits
by Take Command
What is it?

Smart Beneﬁts By Take Command includes dental, vision and pharmacy discounts, and
the ability to call a doctor for free 24/7 (via a partnership with Teladoc).
Additionally, you’ll be assigned a "Health Pro" through the personal health concierge
service that can help review and negotiate medical bills; answer questions about your
healthcare plan; schedule appointments; transfer medical records; set up mail-order
prescriptions, and coordinate other medical care.
Health Pros are expert problem solvers trained to handle the complexities of the
healthcare system. All are college-educated and based in the U.S. Since some of the
information you'll need to share with your Health Pro is sensitive personal information,
you’ll handle secure communications on the Take Command website. You'll be able to
log-in and email or call your Health Pro. Oh, and your Health Pro stays with you and
Proofpoint! They'll get to know you and you'll get to know them.
Why is Proofpoint offering this?

Let’s face it: health care and the healthcare system is complex and confusing (at best). It’s
time-consuming and often is something we put off for other things in our to-do list. But
what good is an HRA if you have to ﬁgure everything out on your own? When we learned
about Smart Beneﬁts by Take Command it seemed like a no brainer. We hope you’ll ﬁnd
this to be easy and turnkey when it comes to managing your healthcare needs.
When do I get access to this benefit?

Access is granted right away, as soon as you set-up your HRA account.
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What’s included with this benefit?
Call a Doctor 24/7 for $0

Powered by Teladoc

With Smart Beneﬁts, your employees and their families can call a doctor anytime to
get medical advice, referrals, and basic prescriptions (if needed). There's no copay,
no deductibles. Seriously $0.
•
•
•
•

On-demand healthcare 24/7
Treatment for most common issues
Average 10 minute response time
U.S. Board-Certiﬁed Doctors

Corporate Dental Discounts

Powered by Aetna Dental Access

Employees and their family members gain access to our negotiated rates at over
226,000 dental providers nationwide.
• Average savings of 15% to 50% per visit
• Save on cleanings, X-rays, crowns, root canals, ﬁllings, orthodontics
and periodontics
Corporate Vision Discounts

Need glasses or contacts? We've got you covered.
Employees and their families can get savings and discounts at over 20,000 vision
providers nationwide including chains and local retailers.
• Save 10% to 60% on glasses, contacts, laser surgery, exams and eyewear
• LensCrafters, Pearle Vision, Visionworks, JCPenny, Target and more

Who do I contact with questions?

Reach out directly to a Health Pro at Take Command with any questions or concerns
you may have regarding the Smart Beneﬁts. You can access all beneﬁts through your
member portal under Beneﬁts.

10

2022 Benefits Guide

Time Off Policy
What do I need to know?

The plain and simple truth is you need to take time off, so we offer Unlimited Time Off
(UTO). No need to count days, roll over days, use ‘em or lose ‘em days. Simply take the time
away from work that you need; whether it’s a personal day off, a week vacation with the
fam bam, or time to handle personal issues outside of work—we feel you should be able to
do so with little to no friction.
We also enforce Mandatory Time Off (MTO), which means you are required to take a
minimum of 24 days off per year. You can take these days off in any combination that
works for you, but at minimum you should plan to take two days off each month.
Additionally, we strongly encourage Proofpointers to take Milestone Days Off (MDO).
During your onboarding week, one of your ﬁrst homework assignments will be to plug in
your Milestone Days Off into your calendar as recurring OOO days. These are the very
special days in the year that matter to YOU: your birthday, your anniversary, your
spouse/partner’s birthday, your kids’ birthdays, a family celebration or religious
holiday…anything that is important to you = a Milestone Day and that means you should
take the day off to celebrate and commemorate with the people that matter most.
Why is Proofpoint offering this?

When designing our beneﬁts package, we wanted to make it easy and simple, while
maximizing the impact for you. Life happens, and you shouldn’t have to go through a
bunch of red tape to take time away from work. Plus we WANT our team to take time off!
Taking time away from work is healthy, rejuvenating and necessary.
When do I get access to this benefit?

As soon as you begin at Proofpoint, we ask that you work on plugging in your Milestone
Days Off into the calendar and also look ahead to see if there are any scheduled
vacations you have planned and request time off right away. The ﬁrst 30-60-90 days are
critical so we ask that you refrain from scheduling a vacation during that time, but if it’s
something that’s already planned, don’t worry about it!
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How does it work?

Using Gusto (you’ll get access on or before your onboarding week), please record all your
Time Off requests to your manager. This helps us keep track of everyone’s schedule and
most importantly, it allows us to see if you’re maximizing your Time Off beneﬁts. We don’t
want to be all Big Brother here, but we will periodically pull reports and make sure
everyone’s taking time off. It’s important to us and should be to you, too.
We also ask that you block your days off on your Proofpoint work calendar, as well as
the PPM Time Off & Holiday Calendar.
What should I record as a day off?

Only record a Time Off request in Gusto if you’re taking a planned day off, or consecutive
days off (like a vacation, etc.).
If you’re sick, not feeling well, or need to take an unexpected half day off to care for
personal things, no need to make a request in Gusto. That’s where the ﬂexibility in our
work environment comes into play.
If you have an extenuating medical need that will require you to be out of the office for an
extended period of time, talk to your manager and also set-up some time to talk to
company leadership. Open communication is important in putting together a game plan
for you and your team’s needs.

Who do I contact with questions?

Contact your manager or Gaby with any questions regarding taking time off.
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Flexible Work Policy
What does this mean?

We believe in order for a company to be 1.) remote and 2.) distributed, it must also foster and
continuously cultivate a ﬂexible work environment. The Holy Trifecta, (if you will), when it
comes to working remotely in the modern world. Being ﬂexible means that we look out overall
output—not time spent in front of a computer. Being ﬂexible also means this is a place to
thrive—not a place to hide.
Why is Proofpoint offering this?

Since we’re Proofpointing Across America (one of our goals is to have at least one employee
located in every State!), we empower our team to build a schedule that adapts to the
ever-changing demands of work and life, while focusing on high-level output. As a fully
distributed company, you have the ﬂexibility and support to work from wherever, without
sacriﬁcing connection to the team or priorities outside of work. We are strong advocates of
asynchronous communication and use tools (like Slack) to facilitate a high-degree of open
communication throughout the team, and also reduce/remove unnecessary meetings from
our schedules.
How does it work?

Being ﬂexible means you can work the hours and the schedule that is right for you—barring
any team or client meetings. You can also work in any location that allows you to have
high-speed internet and a professional work-setting (like an AirBnB in Florida, for example).
Why is Proofpoint offering this?

Being time-conscious, communicating openly and often with your team and clients, AND being
accountable for your deadlines and deliverables are a MUST in our remote, distributed and
ﬂexible work environment. No one here wants to micromanage, and it’s our ﬁrm belief that the
type of people that want to work here don’t want to be micromanaged. So your responsibility
is to make sure you are seen and heard, and your work output speaks for itself.
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Parental Leave
What is it?

Family is one of the most important things in life and we know those ﬁrst few months with a
new bundle of joy are precious and ﬂeeting. We offer 8-weeks of paid parental leave for both
Moms and Dads employed at Proofpoint, following the birth, adoption, or foster placement of
a child.
Why is Proofpoint offering this?

We started our company because of a serious family need—the premature birth of our
daughter Lana—and we knew then just as we know now, being a parent is hard. Being a parent
that also works and provides for their family is harder still. Taking time off to be with your
partner/spouse and your new child is one of the most important and life-changing things you
can do, and we want to make sure as much as possible that you can prioritize your family
during this special time.
When do I get access to this benefit?

After your ﬁrst 90 days at Proofpoint, you are eligible to take parental leave. Paid parental
leave may be used during the 12-month period beginning on the date of the birth or adoption
of your child(ren).
How does it work?

As soon as you're comfortable sharing the big news, please set up some time to meet and
discuss a plan with your manager. While we know ﬁrst-hand that pregnancies don’t always
arrive on time, it’s helpful to have as much lead-time as possible to plan for any contingencies
while you’re enjoying this special time with your family.

Who do I contact with questions?

Set-up some time to connect with your manager about any upcoming parental
leave you need to take.
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One Month Sabbatical
after 5th Year at Proofpoint
What is it?

Upon completing ﬁve consecutive years of employment at Proofpoint, you will be entitled to
take a one month sabbatical; and six-weeks after for every 5-years thereafter.
Why is Proofpoint offering this?

In order to be inspired and continuously excited about our careers, we know it’s super
important to totally unplug from work. A sabbatical is our way of saying thanks and showing
our appreciation for your hardwork and dedication to your team, clients and the company as
a whole. We want you to enjoy your time with friends and loved ones, exploring the world,
conquering a new skill, or tackling that long-awaited home project or book. But whatever you
do, don’t log into Slack or email, please!
When do I get access to this benefit?

When your ﬁrst ﬁve years at Proofpointer are approaching, you and your manager should
discuss when you plan to take your Sabbatical, and put together a plan to cover your
responsibilities while you’re gone.
How does it work?
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The CXL Institute
What is it?

The CXL Institute is an online learning center with digital marketing courses and
mini-degrees taught by the best-in-class marketing experts. CXL is the only marketing
training platform that uses the world’s top 1% digital marketing practitioners as
instructors. CXL has a library of 50+ self-paced online courses that cover just about every
marketing role, with new courses added monthly.

Why is Proofpoint offering this?

The mission at the CXL Institute is to “democratize elite know-how,” and that’s something
we can stand behind! Leveling-up and fostering a culture of constant learning and
curiosity is a big part of our ethos at Proofpoint, and we can’t think of a better tool that
cuts through the noise and presents smart marketing content like CXL does. They say it
best on their site:
CXL teaches you what works today, and gets you ready for tomorrow. Everything is changing
rapidly. The average lifespan of a digital marketing tactic is 2.5 years, then the law of shitty
click-throughs kicks in. New technologies replace the old, old marketing tactics stop
working, and new tactics get all the results. If you’re not continuously learning, you’re on the
road to losing. The winners are adapting, and constantly learning what works today.
When do I get access to this benefit?

During your ﬁrst week of onboarding you’ll receive access to your own individual log-in to
our corporate account. Your manager will assign certain courses for you to complete
during your ﬁrst 90 days and will ask you to share your ﬁndings and prepare
recommendations that we can leverage at Proofpoint. You are encouraged to pop-in and
check out new courses as often as your workload will allow, and ideally you should strive
to take advantage of this beneﬁt at least a few times per quarter.
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How does it work?

1. Set-up your log-in and password (be sure to save them in your OnePass account).
2. Visit the site and select from the 50+ courses available:
https://cxl.com/institute/
3. You can also take a look at the various mini-degree programs available:
https://cxl.com/institute/?_categories=minidegree-programs
4. Get your pen and notebook ready and start leveling-up your marketing game!

Who do I contact with questions?

Gaby or Mike will set-up your account during your ﬁrst week of onboarding.
Make sure to connect with your manager if there are courses you’d like to take
and/or want to make time for in an effort to expand your current skill-set, or grow
into a different role at Proofpoint. Generally, during your ﬁrst 30-60-90 days at
Proofpoint, your manager will assign you several courses as part of your onboarding.
If you have platform-related questions, please reach out to the folks at The CXL
Institute: support@cxl.com or +1 (800) 538-6216.
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Quarterly Level-Up Workshops
What is it?

Each quarter, Proofpoint will sponsor a Level-Up Workshop featuring a trusted subject matter
expert to guide our team through an interactive 90-minute to 2-hour session, on a wide
variety of topics to help our team “level up” in all areas of their life and work. In the past, we’ve
covered such topics as: mental health awareness, nutrition, mindfulness, meditation, yoga at
work, and how to build a personal brand.
Why is Proofpoint offering this?

From the very inception of Proofpoint, we wanted to build a company that prioritized a culture
of continuous learning and growth. Not just about work or marketing, but about things that
would help our team level-up as healthy, well-rounded people, too. Plus we love any excuse to
get together as a team, enjoy a virtual lunch and learn something new together!
Where and when do these take place?

Workshops take place virtually over zoom or Google Hangouts, once per quarter. All workshop
materials will be sent out prior to the session. And you can access prior workshops on Drive in
the Proofpointer Hub.
What do I need to do?

Show up with an open-mind and be ready to lean in and participate with your
fellow Proofpointers!

I’ve got some ideas, who do I contact?

If you have some suggestions or feedback about the workshops, please send them to Gaby! She
would love to hear your thoughts and also your suggestions for new workshops for the team!
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Grocery Delivery Membership
What is it?

Using either Shipt or Instacart (whichever is more common in your area), order everything from
groceries to household essentials with free delivery to your door. You can also use this beneﬁt
to sign up for a Co-Op membership if you prefer (up to $100 in annual membership fees).
Why is Proofpoint offering this?

We decided to offer this beneﬁt at the height of the pandemic in 2020. It just made sense.
Leaving the house, shopping for groceries, balancing work, kids, cooking, sanitizing and trying
to stay socially distanced at the same time was just a recipe for insanity. So this was our one
small way to help our team navigate a new normal. Even though we’re no longer living through
the pandemic—or are we?—we’re happy to offer a subscription for grocery delivery for each
year that a Proofpointer is employed at our company. Our hope is this helps you better manage
your personal and household needs by making all your groceries available by the push of a
button. No actual shopping, driving or unloading necessary!
When do I get access to this benefit?

We’ll talk about this during your ﬁrst week of onboarding, and if it’s a beneﬁt you’d like to take
advantage of, simply sign-up for a yearly membership with your credit card, and then submit
a reimbursement request through Gusto.
The reason we do it this way is because the credit card that’s used to set-up the account is the
same card that’ll be used to pay for the groceries through the app. We know what you’re
thinking, and sadly, we’re not in a position to be able to afford everyone’s groceries
at Proofpoint.
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How does it work?

1. Sign up for either Shipt or Instacart (whichever is more common in your area)
2. Submit your reimbursement for your yearly membership via Gusto. You’ll need to remember
to submit this each year around the time of your membership renewal.
3. Set-up your proﬁle, just like you would with any other online service.
4. Start shopping! The platforms are very easy and intuitive to use.

Who do I contact with questions?

If you sign-up for this beneﬁt using Shipt, make sure to check out their FAQs for any
questions you may have: https://help.shipt.com/
You can also contact Shipt directly: support@shipt.com or (205) 502-2500.
If you sign-up for this beneﬁt using Instacart, you can check out their FAQs here:
https://www.instacart.com/help
You can also contact Instacart directly:
https://www.instacart.com/company/contact-us/
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Computer and Office Supplies
What do I get?

Are you a PC or a Mac? Either way works for us because we offer a choice in laptops and other
office supplies (such as a monitor, riser, docking station, keyboard, mouse and ring light).
Need other things for your ideal office set-up? Just ask!
When do I get access to this benefit?

In a perfect world, you should receive your laptop from Proofpoint before your ﬁrst week of
onboarding. However, sometimes shipping and manufacturing timelines may delay this. Once
you do receive your laptop from us, it will already contain the apps and programs approved
and needed to dive in!

Who do I contact with questions?

Upon signing your employment agreement, we’ll coordinate the details regarding office
supplies with you so you can ideally have everything you need on or by your ﬁrst week
of onboarding!
21
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Other Perks of Being a Proofpointer
We’re building a company that is transforming tired and
outdated workplace norms.
We’re fully remote, distributed and flexible

We empower our team to build a schedule that adapts to the ever-changing demands of work
and life, while focusing on high-level output—not time sitting at a desk. As a fully distributed
company, you have the ﬂexibility and support to work from wherever, without sacriﬁcing
connection to the team or priorities outside of work.
Strict No Door Policy

We foster transparency at every level of the organization. You are empowered to meet and talk
with anyone on the team, including leadership. You'll always know the “why” behind the work
and the decisions being made, including updates on ﬁnances, new business and hiring.
We offer competitive compensation

You deserve to be paid well for your time and talents. We promise to keep your salary
competitive in an increasingly demanding economy.
We emphasize fun and connection

We make time for team-building experiences, company gatherings, and employee recognition
throughout the year. We also host a yearly company retreat for all Proofpointers as a way to
come together, relax, recharge and rejuvenate as a team!
We give back

We make yearly contributions to causes dear to us and we champion volunteer events
throughout the year.
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Be your whole self

At Proofpoint, we’re committed to encouraging and supporting a culture of inclusion, diversity
and acceptance. We respect who you are and what you bring to the table. Your whole self will
always be welcomed and encouraged at Proofpoint Marketing.
Grow in your career

To be a Proofpointer is to grow in excellence. Working alongside skilled Proofpointers means
learning, growing, and teaching too. You’ll have opportunities to develop your specialty and
learn best practices that expand your skillset.
Establish your personal brand

Your personal brand is an asset that will open opportunities at Proofpoint and beyond. We
understand Proofpoint may not be the last stop in your career journey and we want to equip
you to grow lasting inﬂuence through cultivating your personal brand.
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Thank you for inspiring our work,
and making Proofpoint
an inspired place to work.

